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Van Nuys High School: Executive Summary 
Van Nuys High School, located 20 minutes north of Los Angeles, is an institution where 
academic excellence has always been the standard. Established in 1914, Van Nuys High 
School is the 3rd oldest high school established in the San Fernando Valley and has 
become a vital part of the rich history of Los Angeles. With the three well-established 
magnet programs within the school, Van Nuys High School seniors end up in institutions 
such as Harvard, Yale and Columbia annually. In the 2005-2006 school year, our students 
had a 75% passing rate in Advanced Placement Exams, which surpassed all high schools 
within the district. Year in and year out, students see this school as a place of growth 
where greatness can be achieved.  
The area of Van Nuys used to be a middle class suburb but has become a transient area, 
which reflects a population of low economic status. Forty-six percent of the residents 
living in Van Nuys move out within 5 years of their arrival. Over three fourths of the 
population is Hispanic, while the rest of the percent reflect an immigrant laden populace.  
Although Van Nuys High School does have an excellent standard of excellence, our 
challenge is to educate a student population with multiple interrelated problems, which 
include gang violence, and problems associated with poverty.  
 

A. Vision Benchmarks 
Van Nuys High School: 
Van Nuys High School is committed to creating a safe and secure environment where 
students will become self-sufficient, academically capable individuals, effective 
communicators, critical thinkers, self-directed lifelong learners, and responsible and 
ethical citizens. This reflects the stakeholder’s commitment to provide a superior, 
interdisciplinary education, where students will attain the skills they need to be 
successful, prosperous and caring members of the community. 
 
 
School of Health Careers Nutrition and Culinary Arts 
This is a four-year program within Van Nuys High School that is designed to prepare 
every student with the skills they’ll need to be successful in high school, college and 
careers in health care, nutrition or the culinary field. We will have 4 different strands 
within the community, which are culinary arts, sports medicine, nutrition, and health 



careers. Specific objectives include successful job shadowing, along with internship 
experiences and exposure to professionals in their chosen occupational arena.  
Any student who chooses this learning community will be challenged with an academic 
rigor that’ll guide them towards careers in health, nutrition and culinary arts. The learning 
community staff will work closely with the students support group, which includes 
parents, teachers, peers and community partnerships to ensure the students academic 
success. We teachers and staff along with the support group will collaborate with one 
another in finding the best career path for our students.  
 
Funding 

Funding for this small learning community will come from different resources. 
We will tap into Title 1, as well as grants such as the USDE Smaller Learning 
Community Grant. Our community will also look into donations from surrounding 
businesses and academic institutions such as Los Angeles Valley College for pathways 
into getting more funding.  
 

The small learning communities can benefit from money set aside for the building 
of schools within schools.  The money should be distributed to compensate the 
administration of the small learning community and to provide supplies and necessities to 
the learning community.  In essence, the budget should be used to pay those that facilitate 
the organization and preparation of the small learning community.  The rest of the budget 
should be set to provide specific necessities to make the community a success for its 
students.  For example, the money can be used to pay for guest speakers, field trips, 
visual aids, texts and supplies for English Language Learners and special needs students.  
Using the resources provided by the school can also save money; for example, the 
students interested in sports medicine can use their skills on the athletes at the school and 
use the athletic training facilities at the school. 
 Small learning communities will also use funds that have been put aside for our 
residential students.  For example our school is entitled to certain Title I funds and these 
can be used in collaboration with the small learning community to making the learning 
experience better for students.  School Improvement funds can be used to help with any 
facilities that need to be improved, expanded or modernized for the benefit of students in 
the learning communities. 
 
Goals 
- By the end of 9th grade- 70% of students will decide which specific field they want to 
look into within the fields of health careers and culinary arts 
- By the end of 10th grade- 80% of students will do a comprehensive research paper 
pertaining to their field 
- By the end of 11th grade- 75% of students will choose one career path they want to 
intern for 
- By the half way point of 12th grade- 70% of students will be involved in an internship 
connected to the career path they have chosen. 
- Teachers will develop a rigorous curriculum that assists students in developing a good 
understanding of the career path they choose.  



- By the end of our 3rd year of existence, teachers and students will make a DVD or video 
explaining the purpose of our SLC 
 
Decision Making 
Our Small Learning Community will have a committee made up of 4-5 people, (one 
person from each strand), in addition to students, parents, and community partners that’ll 
make decisions on various matters concerning the community. This committee will form 
the budget, discuss various matters concerning students and teachers, and make any 
adjustments if problems arise. Facilities, master schedule, student programming and 
student behavior are just some issues this committee will discuss. Although the 
committee is made up of 4-5 people, any student, teacher or parent in the community will 
be allowed to attend these meetings.  
 

B. Identity Benchmarks 
 
This is a four-year program within Van Nuys High School that is designed to prepare 
every student with the skills they’ll need to be successful in high school, college and 
careers in health care, nutrition or the culinary field. We will have approximately 300-
500 students, ranging from 80-150 students for each grade. Along with the core classes 
required for college entrance and high school graduation, students will take a wide 
variety of instructional activities that’ll help introduce the concepts of health careers, 
nutrition and culinary arts.  
 
Once the student enrolls into our academy, he/she will take courses to  introduce concepts 
of health and culinary arts. These courses will take the place of their technical art 
requirement and will give them a good sense of what our small learning community is all 
about. Along with these classes students will also have physical education to help them 
further apply the concepts learned in the classroom. 
 
Location 
Our community will be housed in the 300 building on the campus of Van Nuys High 
School. We will try and accommodate many classes within this building, but we might 
expand to the bungalows in the south side of campus.  
 
Decision Making 
Our Small Learning Community will have a committee made up of 4-5 people, (one 
person from each strand) in addition to students, parents, and community partners that’ll 
make decisions on various matters concerning the community. This committee will form 
the budget, discuss various matters concerning students and teachers, and make any 
adjustments if problems arise. Facilities, master schedule, student programming and 
student behavior are just some issues this committee will discuss. Although the 
committee is made up of 4-5 people, any student,  teacher, or parent  in the community 
will be allowed to attend these meetings 
 
 
 



Name Role Contact Information 
Tom Emery Assistant Principal Van Nuys HS 
David Chae/ Ken Osorio Lead Teacher Van Nuys HS 
Martha Wright Counselor Van Nuys HS 
 
Master Schedule 
 
Culinary Arts Sports Medicine Nutrition Health 
1. Wright 1. Grella 1. Jenssen 1. Alderman 
2. Phillips 2. Yarnall 2. Feldstedt 2. Osorio 
3. Earp 3. Brown 3. Poll 3. Friery 
4. Chae 4. Ochoa 4. Hasa 4. Chastain 
5. Stoller 5. Parodi 5. Basile 5. Jackson 
 6. Hueck  6. Kim 
    
    
 
Culinary Arts Strand 
9th Grade 10th grade 11th grade 12th grade 
English 9AB English 10AB AM Lit AB or 

Contemp Comp AB 
English 12AB 

Health/ Life Skills World History AB US History AB Princ AM Demo 
Econ 

Inter Coordinated 
Science AB 

Biology Chemistry Elective 

Algebra 1AB Geometry Algebra 2AB Elective 
PE PE Food Science Elective 
Beginning/ Adv 
Foods and Nutrition 

International Food 
A & B 

Culinary Arts/ 
Product 
Development 

Catering A & B 

 
Sports Medicine 
9th Grade 10th grade 11th grade 12th grade 
English 9AB English 10AB AM Lit AB or 

Contemp Comp AB 
English 12AB 

Health/ Life Skills World History AB US History AB Princ AM Demo 
Econ 

Inter Coordinated 
Science AB 

Biology Chemistry Elective 

Algebra 1AB Geometry Algebra 2AB Elective 
PE PE Anatomy/Kinesiology First Aid/CPR/ 

EMT AED 
Certification 

Intro to Sports Sports History  Sports Injury Athletic Training 



Medicine Sports Stats Prevention  
 
 
 
 
Nutrition 
9th Grade 10th grade 11th grade 12th grade 
English 9AB English 10AB AM Lit AB or 

Contemp Comp AB 
English 12AB 

Health/ Life Skills World History AB US History AB Princ AM Demo 
Econ 

Inter Coordinated 
Science AB 

Biology Chemistry Elective 

Algebra 1AB Geometry Algebra 2AB Elective 
PE PE  Elective 
    
 
 
Health Careers 
9th Grade 10th grade 11th grade 12th grade 
English 9AB English 10AB AM Lit AB or 

Contemp Comp AB 
English 12AB 

Health/ Life Skills World History AB US History AB Princ AM Demo 
Econ 

Inter Coordinated 
Science AB 

Biology Chemistry Elective 

Algebra 1AB Geometry Algebra 2AB Elective 
PE PE Anatomy/physiology  
Intro to Health 
Careers 

Intro to Nursing Stoichiometry   

 
 

C. Equity and Access Benchmarks 
Instructional Strategies 
Within our community we will use many different instructional strategies within each 
strand. We will differentiate instruction by integrating reading and writing across the 
curriculum, Cornel notes, cooperative learning, and performance assessments. We 
understand that students are susceptible in certain areas, and differentiating instruction 
will meet the academic needs of these students.  
 
Admission and Recruiting 
Any student who desires to be in our Small Learning Community will be admitted to this 
community. Students who are currently enrolled in Van Nuys High School will go 
through a “scavenger hunt” where presentations will be made during their English class. 
Each small learning community within the school will make a presentation to recruit 



students into their community. We will also go into the “feeder” middle schools and 
make formal presentations to the upcoming graduating class. Prospective students will 
also be advised to attend a Saturday Fair where all SLC’s will do another presentation at 
Van Nuys High School. Amidst these presentations, our school will send letters to 
parents and all stakeholders concerning the SLC. Along with going to the middle schools, 
we will hold a booth during lunch at the feeder schools to see if there are any pertinent 
questions for our SLC.  
Students will be able to choose any of the 4 strands that are offered in the SLC. Once the 
student is admitted in the SLC, the choice of strand hoose will be based on a first come 
first served basis. If spaces fill up, then we’ll advise the student to choose another strand 
or another learning community.  
 
Review Student Work Committee 
Within the decision making committee teachers will look at all the GPA’s that are less 
than 2.0. We will then make phone calls home and counsel the student to study harder. If 
students do not meet the quota we will have a system in place to look into student work 
and make appropriate adjustments. We will bring all the teachers together along with the 
parents, and look into the quality of student work. Questions like, Is the student showing 
all work in the math problem? Is the student using correct grammar? Is the student 
reading or doing homework? 
 
Advanced Placement/ Honors/ Intervention 
If our community cannot accommodate the needs of the student, we will passport them to 
our other SLC’s within the school. Students who are in the advanced placement or honors 
level could take classes that are outside the SLC. Regarding intervention, students who 
do not act appropriately will first be warned; then if the problem recurs again, the student 
will be placed under contract. Contract will be made within the committee of the SLC 
and the student’s parents depending on the severity of the student’s improper actions. If 
the student continues in their actions, there will be a meeting with all teachers and parents 
regarding the student’s status and a possible expulsion or suspension maybe in place.  
 
Location 
Our community will be housed in the 300 building on the campus of Van Nuys High 
School. We will try and accommodate many classes within this building, but we might 
expand to the bungalows in the south side of campus. We will use the physical education 
side of campus which includes the both small and big gym, football field and softball 
field.  
 
Culturally Relevant Teaching 
Our teachers will be culturally relevant by first using different types of technology within 
the curriculum. Programs such as Carnegie Math and LAVA will help assist students 
with their learning. We teachers will also decorate our classrooms where posters and 
bulletin boards will reflect the culture that the students live in. We will also relate to 
students with prior knowledge and cultural knowledge. For example, if the culture is into 
rap music, English teachers can compare the lyrics in the music to a formal standardized 
type of English. Teachers can also use sports and statistics to help assist students with 



their math integers. Within this culturally relevant teaching, we will urge students to ask 
questions, make sure rules are enforced and use cooperative learning to help with social 
skills.  
 

D.  Personalization Benchmarks 
The first step to personalization is smaller class sizes. Our staff will work with our  

Assistant Principal of Counseling to ensure smaller class sizes no more than a 25:1 
student to teacher ratio. There will be more one on one attention along with more tutoring 
options which will be available at the convenience of the student. Instructors will also 
hold “office hours” so that the teacher can assist the student in any way possible. 

 
Each student will be required to go into an advisory period where teachers can 

support, counsel, and advise students with various issues. Teachers will play the role 
model and mentor for the students within the period. This advisory period will happen 
once a week for about 20 minutes. By the end of the year, students within their advisory 
period will have to write a 5-page paper on their post high school career.  
  

We will have approximately 300-500 students, ranging from 80-150 students for 
each grade.  Ninth grade students will be able to choose the community they would want 
to join.  In our case we would go to graduating eight graders and offer them a four-year 
perspective that will aid in a career in health, physical education, sports medicine, 
nutrition and culinary arts.  The students will be informed that their teacher teams will 
make a connection between their academic classes and their learning community.  This 
initial choice by the student will aid in personalizing his or her commitment to the 
community and play a vital role in their continuation in the program. 
 
Tenth grade - Students in this grade can begin to be introduced to the next level of their 
educational commitment, which involves continuity of their career path after graduation.  
After being involved with the program for a year they have now been exposed to the 
schedule and to their teacher teams and they will feel as an integral part of the 
community. 
 
Eleventh and Twelfth – Students will continue their academics but will now focus more 
on their career paths and work experience.  At this point they should work closely with 
local universities and community colleges for extensive practice and knowledge on 
nutrition and physical education.  Other students will be working closely with our 
community restaurants to increase their knowledge and practice in the culinary arts.  
Throughout this process students can be exposed to college applications and required 
college entrance and aptitude exams. 

 
Instructional Strategies 
Within our community we will use many different instructional strategies within each 
strand. We will differentiate instruction by integrating reading and writing across the 
curriculum, Cornel notes, cooperative learning, and performance assessment. We 
understand that students are susceptible in certain areas, and differentiating instruction 
will meet the academic needs of these students.  



 
Culturally Relevant Teaching 
Our teachers will be culturally relevant by first using different types of technology within 
the curriculum. Programs such as Carnegie and LAVA will help assist students with their 
learning. We teachers will also decorate our classrooms where posters and bulletin boards 
will reflect the culture that the students live in. We will also relate to students with prior 
knowledge and cultural knowledge 
 
Beyond School 
Our community will work with regional occupation centers as well as various colleges to 
assist students with their careers. So far we have a nursing program, a respiratory 
internship and CPR course that’ll further assist our students with their career. Students 
will also work with Valley Presbyterian Hospital, and actually work in real life situations.  
 
Parents 
Part of our responsibility is to keep in constant contact with our parents. We will mandate 
teachers to continually contact parents on a quarterly basis. We will also have 2 
conventions within the year to help parents see what we are doing within our community. 
Lastly, we will work with the parent center to hold a “parent appreciation night” where 
we can support and encourage parents to become better people. Within that night we will 
have students share encouraging remarks about their parents, which hopefully will help 
spur parents to be better people.  

 
E. Standards Based Benchmarks 

 
Our four-year program within Van Nuys High School is designed to prepare every 

student with the skills they’ll need to be successful in high school, college and careers in 
health care, nutrition or the culinary field. Along with the core classes required for 
college entrance and high school graduation, students will take a wide variety of 
instruction that’ll help introduce the concepts of health careers, nutrition and culinary 
arts.  
 

As mentioned before, once the student enrolls into our academy, they will take 
courses that introduce concepts of health and culinary arts. These courses will take the 
place of their technical art requirement and will give them a good sense of what our small 
learning community is all about. Along with these classes students will also have physical 
education to help them further apply the concepts learned in the classroom 
Teachers will collaborate with one another in differentiating instruction, as well as 
integrating curriculum across the different disciplines. We will meet the California 
Content Standards for math, English, science, Social Studies and physical education. We 
will also advise students to make wise decisions concerning their academic and 
occupational future. Our staff will establish different research projects that’ll challenge 
the student to think about their future career. Each strand will establish one culminating 
project that’ll showcase what the student learned during that year.  
 
 



PROJECTS 
• Culinary Arts- students will cook a meal for the annual spring formal dance. 

Students will make appetizers, main dish, dessert and different pastries for the 
annual dance.  

• Nutrition- will do a project looking into the calorie content for 5 different 
restaurants and fast food chains. Included in this project will be a study on heart 
disease, heart attacks and blood pressure which we’ll try to relate the food people 
eat and their own health. 

• Health Careers- students will look into 4 different health career paths that most 
interests them. They will then interview 4 people, one for each career path, and 
write a 20-page paper on the details of each path. This paper will include why the 
particular occupation interests them, research on the various schools or paths that 
get the student into that field, different obstacles that can potentially interfere their 
aspirations, and specific goals that’ll help them get where they want to be.  

• Sports Medicine- Students will have to  perform 4 different medical procedures 
on different types of injuries. This may include taping an athlete, performing CPR 
on a mannequin, or even checking blood pressure on a student. Students will also 
be required to obtain a CPR/ First Aid certification, and obtain a certification in 
another field within sports medicine. (Internships, lifeguards etc.) 

 
Accommodations 
Instructional Strategies 
Within our community we will use many different instructional strategies within each 
strand. We will differentiate instruction by integrating reading and writing across the 
curriculum, Cornel notes, cooperative learning, and performance assessment. We 
understand that students are susceptible in certain areas, and differentiating instruction 
will meet the academic needs of these students. These instructional strategies will be 
adapted to meet the individual learning needs of all students including the English 
Language Learners and Special Education.  
 
Teachers  will accommodate English Language learners by differentiating instruction as 
well as and contacting the students’ support group in aiding their education. Contacting 
the support group will entail detailed conferences with parents/guardian while also 
collaborating with counselors and talking to peers to make the student’s environment 
more positive.  
 
Facility Modernization/ Use of Technology 
 Our learning community will include a vast variety of academic disciplines.  
Therefore it is important to modernize some facilities on our campus.  Although our 
kitchen facilities are modern, the increase of students will cause a need for an increase in 
kitchen space for our students interested in nutrition and culinary arts.  The world of food 
science is quickly evolving and modernization and research into new technology will be 
needed for our future students.  Our physical education department will need to be 
modernized to match the technology available from our college resources.  These 
facilities should be updated and also secured from vandalism and theft.  These facilities 
will also need to be expanded to fit the number of students in the small learning 



community so that they can have a fair and equivalent opportunity to take advantage of 
the community.  Although students can be taken to colleges and universities to use their 
resources, the majority of students interested in physical education and sports medicine 
will benefit from a school site learning facility.  The health studies section of our small 
learning community will benefit as well from the modernization and expansion of the 
nutrition facilities and physical education facilities. 
 
 
Common Planning Time, weekly teacher meetings 
Our counselors will do our best to meet the needs of our teachers. We will do our best to 
hold weekly teacher meetings, weekly advisory student teacher meetings, common 
planning time and interdisciplinary curriculum. There are several challenges that our 
academy will face in the near future. Challenges such as proper funding, common 
planning time, special needs students, what to do with repeating students, understanding 
the roles of teachers and counselors, and finding an interdisciplinary curriculum that’ll 
enable our students to be successful. However the biggest challenge remains the 
personalization that is expected of teachers to guide their students towards graduation. 
The parent-teacher, teacher to student, and student-to-student relationships are aspects we 
must emphasize within our community, but incorporating these aspects will be difficult.  
 

F. Accountability and Leadership Benchmarks 
Our small learning community will elect a lead teacher who’ll make sure the 

standards of our community are being met. This lead teacher will work with an 
administrator, a counselor and volunteering parents who will be responsible for 
organizing the community.  

 
Our Small Learning Community will have a committee made up of 4-5 people, (one 

person from each strand) in addition to students, parents, and community partners that’ll 
make decisions on various matters concerning the community. This committee will form 
the budget, discuss various matters concerning students and teachers, and make any 
adjustments if problems arise. Facilities, master schedule, student programming and 
student behavior are just some issues this committee will discuss. Although the 
committee is made up of 4-5 people, any student, teacher, or parent in the community 
will be allowed to attend these meetings. 

 
Instructors will work in interdisciplinary teams where collaboration and full 

participation are mandatory. These teams will plan and implement performance-based 
curriculum along with project based learning to achieve state content standards. Our staff 
will focus on real life situations that pertain to health, nutrition and culinary arts.  
Within these interdisciplinary teams, the lead teacher and administrator will establish 
various assessment tools such as rubrics to help guide our teachers in becoming effective 
interdisciplinary teams. Common planning time is essential and will be dependent on the 
master schedule.  

 
Every week our staff will do our best in defining roles and making sure that our 

students are successful. We will work with parents and enforce a strong discipline system 



that’ll account for each student’s academic success and social behavior. If tardies, 
absences or defiant behavior persist, our collaborative team will do enforce some sort of 
action that’ll hopefully get the student more involved.  Instructors will work with the 
deans and counselors making sure that students have a positive learning environment. 
Our staff will also have students work with student government that’ll ensure 
representation from our learning community. 

Every week we will discuss certain students and the work they produce. We will 
look into how often homework is done, the quality of class/home work and how the 
student takes exams.  

Our staff will also be involved in School Site Council, and School Based 
Management meetings to have our say in whatever decisions there are within the school.  

 
G. Collaboration, Parent and Community Engagement Benchmarks 

 
A valuable part of small learning communities is the personalization between teachers 

and students.  Since we will have ninth graders entering the first level of our community, 
it is important that we teachers open our lines of communication with the middle school 
teachers and administrators.  The middle school can be a valuable source of information 
regarding student work habits, cooperation with academic staff, relationships with other 
students and any personal needs required by a specific student.  Having the middle school 
and high school teachers communicate will provide a solid foundation for the new 
incoming students to build upon. The collaboration between teachers is very important in 
making the small learning community into a student-centered way of educating. 
  

The communication between parents and teachers is also very important.  In our 
learning community we must inform parents about the structure and the educational 
pathway that their child will be going through.  It is essential to involve the parents in the 
success of their child and to ensure their children are receiving the proper support from 
both parents and teachers.  This support will be crucial in three ways.  First, it will help 
students remain interested in school and solidify a positive life after high school. 
Secondly, support will help the success of the small learning community and ensure its 
continuity and improvement for future students.  Lastly, keeping constant contact with 
the parents will help teacher teams by addressing certain problems that may occur with 
some students. Again, the goal is to make sure that the students are getting 
personalization from teacher and parent.  
  

One of the resources we will use will be from the local universities and community 
colleges.  Working with academic institutions will help promote the universities that 
surround the high school. Another resource involves businesses in our neighborhoods and 
local community. Local businesses and restaurants can provide facilities, supplies and 
knowledge about a certain skill that is related to our learning community.  These will give 
our students a real-world connection to their educational goals, and will give students an 
incentive in continuing with the program. 
 Teachers will work collaboratively every week to discuss certain students and the 
work they produce. We will look into how often homework is done, the quality of 
class/home work and how the student takes exams. Within these same meetings we will 



ask stakeholders to bring their input on the status of our community. If these weekly 
meetings are not convenient for the stakeholder, we will do whatever it takes to 
accommodate everyone’s needs.  
  
 
 
 
H. Professional Development Benchmark 

` 
The structure of our professional development will benefit our small learning 

community because teachers will have the opportunity to work closely with their teacher 
teams and can share their experiences with their colleagues.  The communities will 
encourage teachers to work together and learn to plan with other educators, many times 
in different fields of study.  This is beneficial because it provides students with a well-
rounded view of the academic curriculum they are following.  The different types of 
teachers and different styles of teaching that is represented by the staff can be formed into 
a specific method that fits certain types of students.  Once these methods are tested in the 
classroom and perfected by the teachers involved, these methods can be shared with other 
colleagues.  Therefore this sharing of ideas during professional development time will be 
beneficial to the educators and result in a more efficient use of development time.  The 
main goal is to have the rest of the staff not only learn from each other’s methods but to 
also better these strategies by molding them to fit their personal teaching structure and the 
learning methods of their students.  Small learning communities will therefore demand 
the sharing of ideas by teachers and in this way help educators professionally develop 
their strategies and increase the learning of their students.  
 The lead teachers for each strand within our SLC will have weekly meetings to 
discuss students and various issues concerning our community. We will bring in various 
guest speakers on how to be more personable with students or how to develop an 
interdisciplinary curriculum. We will also go to other schools to observe and see how 
other SLC’s  operate and work. If teachers complain or do not want these professional 
development times, we will go back to our lead committee and decide other ways in 
helping our community out.  
 
  
 
 


